THE INTERNATIONAL ASSOCIATION
OF LIONS CLUBS
DISTRICT CONSTITUTION
AND BY-LAWS
OF
District No. 306 B2

AMENDED IN APRIL 209

LIONS INTERNATIONAL
Purposes

TO ORGANIZE, charter and supervise senvice clubs to be
knieowi a8 Liors Clubs.

TO COORDINATE the activities and standardiza this
administration of Lions Clubs.

TO CREATE and foster & sirlt of undarstending among fhe
peaples of the world.

TO PROMOTE the principles of ha good gevemmant and
pood cilizenship.

TO TAKE an irlenes] in the civic, cultural, soclal and mosala
welfare of the communiy,

TO UNITE tha clubs in the bonds of frendship, good
fallowship and mutual enderstanding

TO PROVIDE a forum for the open discussion of all matiars
of public (mterest; provided, however, that parisan pelitics and
sactarian refigion shall not be debated by club mambers.

TO ENCOURAGE service-minded peogle fo serve thair
comminity wilhoul personal financial reward, and (o
encourage efficiency and promols high ethical standards in
commerce, industry, professions, public warks and private
endeavours.

VISION STATEMENT

TO BE the globaf leader in commmity and humanitanan
saryioa

MISSION STATEMENT
TO EMPCAWER voluntears 1o serve ther communifies, meel
humanitarian needs, encourage peace and promole
imemational undarstanding Ihreugh Lions Clubs.

STANDARD DISTRICT CONSTITUTION

ARTICLE |
Name

This crganization shall be known as Distict No,306 B2, Lions
Clubs Ivemationsl, hereinalior refered to as "distnct.”

ARTICLE I
Object

Toprovide an adminéstrative structure with which 1o advance the
Purposes of Lions Clubs Intemational in this disfrict,

ARTICLE o
Membership

The mimbers of this organization shall be all Lions ciubs in this
district chartered by Lions Clubs Inlemational

The boundary lines of this district shall be as follows:
Colombo City Colombo Narth Electorate

Comprises of the Municipal wards of Mahawatte,|Area east of
prince. Walas Avenue |eading to Vicloria Bndge)and
Bloemendhal | Area east of prince Wales Avenue leading to
Victoria Bridge)

Colamba City Colombso Cantral Electroate

Compnses of iha Munscipal wards of New Bazzan Area South of
Layards Road & Pronce of Wales Averue and east of Srl
Smanabissa Mawatha), Grandpass North, Maligawatie Wast,
Panchilkawafle {Ares easi of Panchikawatte Road) and
Maligakanda and Malgawatte East.




Colomba City Boralla Electroate

Camprisas of he Municipal wards of Wanathamulia (Araa Wesl
of Baseline Road), Kuppiyawatie East, Kuppiyawatte West,
Borella Norih (Area \West of Baseling Road) and Barella South
{#rea Wasl of Bassling Road).

Rest of Colombo Distiet  Porton Norh of the Colamba
Avissawellia Low Level Road,

Gampaha District Al of the Electoraie of Katana,
Minuwangoda, Divutapiliya, Mirigama, Altanagalla, Gampaha,
Ja-Ela, Mahara, Biyagama, Dompe and Kelaniya.

Kegalle Disirict Portion Wast of the Avssaweda-Karawanala-
Ruwarwella Galgamuwa Highway and North of Galgamuwa
Kegalle Mawanella Highway and all of Kurunegala
Aruradhapura Disticts

ARTICLE IV
District Organization

Section 1. CABINET AND OFFICERS. The district shall have a
districi cabinet composad of the district powemor, the immediate
past distict governor, first and second vice district governors,
tha region chalrpersons (if the position & ulilized during the
district. governce’s tarm), the rone chairpersons, & cabinel
sacratary and a cabnal reasuner and such other membars as
the District Govemar may decide. The members of the distrct
cabint shall ba the officars of tha disirict. Esch such officer ehall
ba & member in good standing of & Lions club in good standing
I B didrict.

FIRST | SECOND VICE DISTRICT GOVERNOR. Tha first and
the second Vica District Governors” election shall be conducted
by a sacrel witlen baliol, with the vice district

candidates required 1o secure a majonty of the voles cast by tha
delegalas present and voling in order to be declared slactad, for
purposs of such esclion, a majority is defined as & numiar
mare than one hatf of the folsl valid vobed cast exciuding blanks
shall sarve a term of office of 1 year, which term shall begin wilh
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hie close of the assockabions cormention hekdin the year of their
ehaction and end af the close of the naxd conventian of the
essociation, and no first or second vice disirict governor may
succeed himsalf or hersalf in office. The result of the first and
second vica district povemors' election shall be reportad o the
Intermational Office by the respective cument distnicl govemor
and | or Inlemational stalf rapresentative.

Acandidatm for tha office of first vice district govamar shall

(1) Be anactve memberin good standing of a charlered Lions
Ciuin good standing in hisher single or sub district

[2) Secumw tha endarsament of hishar club or & magority of the
ciubes in his/her single or sub districts.

(3} Curent be serving as the secand vice disticl govemor
wilthin the disirict lromwhich ha'she s 1o be alected.

(4] Ownly in the gvend tha curran vice distrct governor does nat
siand for elechion as first vica distnct governer, or if @
vacancy in the position of second wvice distncl govemor
axist at ha lime of the district convention, any club member
who fulfis the guaifications of the second vice disirict
govemor as sed forth in these By-Laws or Constibution shall
fulfill fhe requiremants of sub section {3] of this section.

Acandidate for the office of Second Vice District Govemor shall:

(1} Bean active memberin good standing of a chartered Lions
Chibrin pood standing in his/her single or sub dsirict

{2} Secure tha endarsemant of hisher club or & maodty of tha
clubes in hisher single ar sub districts.

(3} Have sened will have sarvad al the time he/she takeg affice
&5 Second Vice Distnct Governor

{@) As president of a Lions Club for a full term or major
portion  thereod, and the mamber of Ihe board of
directors of & Lions Clubs for nor less than two (2)
additional years; and

e

(b} As Zone Chairpersons or Region Chairpersan or
Cabinat Secretary or Cabinat Treasurer for a full
lerm or major porton thereof

{e] With non of the above being acoomplished
Concurantly

Thesre will be one Region Chalrparson lor each Region, and ana
Zone Chairperson for @ach Zone in the District. A member
appairied as Region Chairparson or Zone Chairperson should
b hiaring his | hwar cluy kocated within the Reglon and 2one.

The Districd shall provide in s Constitution and By-Laws for tha
etpcted office of Vice District Govemar, duties of sed offica foba
established by the Intamational Board of Directors.

Seclion 2. ELECTION OF DISTRICT GOVERMOR | VICE
DISTRICT GOVERNORS. The distnict govemor and vice
district governors shall be elected at the annual convention of
the district. The Cabired Sacretary, Cabinet Treasurer, Region
Charpersons, Fone Chairpersons, a8 well a5 all Cabinet
Officers shal be appointed by the District Govenars.

ARTICLEV
Club Visitation
Under Ihe supervision of the distncl governoe, each Lions clubin
the district meay be visited by dislrict governor or other district
officer onci every year o facilitabe successhul adminstralion of
the club. The visitng desirict officer shall subemdt a Visitation
Report for each visit

ARTICLE VI
District Convention
Seclion 1, TIME AND PLACE. An annual corwention of the
district shall ba held In sach year o conchude no less than thirty
130 days priot 1o ihe convening of the mtarmational convantion
at a placa selecled by a previous annual convention of tha
district and at a date and tme fined by the disinicd govemnor, A
maeting af the regestarad delegates of the disticl in altsndanca
gt the annual convention of the mulliple disirict of which thes
district shall be a part may consilule the annual comention of
the disérict.
5.




Section 2 CLUB DELEGATE FORMULA, Each chartered cub
in good standing in Lions Clubs intemational and s disbct
{singie or sub- and mulliple) shall be enbied in each annual
convartion of ik district (single or sub- and multiple) 1o ona (1)
delegale and one (1) aliernate for each ten (10) members, wha
have been anrolled for at beast one year and a day n tha club or
major fraction ihereal, al said club as shown by ihe records of
the intemational office on the first day of lhe monih lasi
precading thal month during which the conwention ts held. The
major fraction referred o in this section shall be five [5) or mom
mambers. The Past Disirict Governors of the Distrct who ane
members in good standing of clubs in good sianding of tha
District shall ba entiled 1o full delegate status independent of
the ciub delegate guots Each cedfied dalegale peesent in
peison shall be entilled fo cast one (1) vole only for each office
to be filad by, and one {1) vote only on each question submitted
to, the respaciive convenbon. Unless ciherwsse specified
henain, the alfinmative vole of & majosity of the delegates woling
on any question shall be the act of the convention. Delinguent
duses may b paid and good slanding acquined al any lime poor
o the closa of credential ceriification; as such closing fime shall
b stablished by the rules of the rezpective canvention.

Seclion 3. QUORUM, The attendance in person of 8 majority of
the delegates registered at & convention shall constute a
quorum a4 ary session of the convention

ARTICLE Vil
Amendments

Section 1. AMENDING PROCEDURE. This constitution may be
amandad ondy al & distict convention, by resolution of the
Constution and By-Laws Comemitlee and adopled by the
affirrnative voibe of bwo-thirds [2/3) of the voles cast

Seclion 2. NOTICE. Mo amendmant shall be 8o reportad or
wabed upon unless he sama shall ave been furmished inwriting
to aach club na lass than thty (30) days prior to the convening
date of the annual convention with notica that the same will ba
wated upon 8l said convendion.
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Saction 3. EFFECTIVE DATE Each amendmeni shal tske
effact af the close of the convention &l which adoplad unlass
oiherwise specified in the amendment, BY-LAWS.

BY-LAWS

ARTICLE|
District Convention

Section 1. CONVENTION SITE SELECTION. The dsirct
gavernor shall recedve invitations in writing from places desiring
1o enfertain lhe succesdng yearis) annual convention. Al
invitslions shall set forth such information es the dsirict
gowarmor shall from me o me require and shall be delvenad 1o
him/her no later than thirty (30) days prior to the convening date
of the convention atwhich they are o be voled upen. Procedure
1o be folowed in mvestipation of bids and in presentation of the
same ko convenlions, as wel as action io be isken by &
comvention in the event no bids are acceptable o or st recelved
by the district governor shall be determinad by the district
Govarmar.

Saction 2. SITE CHANGE. The district governor shall retain,
and hava, power 1o changa al any tima, for good resson, the
comvention site chosen by a peavious dsiricl convention, and
naithar the: destrict povemor nor the distnict nor any memibar of
{he district cabinet, shall incur any liabslity thenaby bo any club or
club memberinthe distict

Sacton 3 CONVENTION STEERING COMMITTEE. A
Stesring of the District Conventan shall be appointed by the
District Governor and shall be composed of the Immediate Past
Districl Govemer as Chaiperson, and such piher Past Desirict
Gawarnars, Cabinat Officers and Club Prasidants as he Destrict
Govemor may appoint. If for any reason the immediate Past
District Governce is nol avallable the District Governoe shall
ppoint any other Past District Governor as Chairperson,

Section 4, OFFICERS. The members of the district cabinet shall
b the officers of the annual distict convention

oT-

Seclion 5 SERGEANT-AT-ARMS: A convention sergeant al-
arms and such assistanl sergeant-al-arms as  deemad
necessary shall be appointad by the diskricl gavernor,

Seclion §. OFFICIAL REPORT. Within sixty (60} days after the
close of sach eingle and sub-distnet convention, the cabined
secratary shall ransmat one copy of the complele proceedings
o the intemationad office. Upon writlen request from any club in
1he respeciive dsiric a copy shallbe fumished o said dub,

Section 7, CREDENTIALS COMMITTEE. The Credentials
Committee of the district convantion shall be composed of the
districl govemar, as chairperson, the cabinel-secratary
iregsurar and two olher non-officers of the district appainied by
the district governce. The Credandiais Commilies shall have tha
powers and parform the duties sei forth in ROBERT'S RULES
OF ORDER. NEWLY REVISED.

Section §. ORDER OF CONVENTION BUSINESS. The district
govemor shall amange the onder of busaness for fhe district
comvintion. and tha same shall be the order ol the day for all
BBSSHNG

Section 9. DISTRICT CONVENTION COMMITTEES The
district governor shall appoint, designate the chairperson of,
and B any vacancses occuning in the following disbrct
corvention commitiess: Resolutions, Nominating / Elections.
Constitution and By-Laws, Rulas and Intermalional Convenlon.
Each region shall have af laast one representative on each such
commities. These commiltess shall parform such duties as the
distnct governor shall designate.

Section 10, FUND TAX. In Bsu of or i addition 1o a distnct
convention ragi fee, an anmual per caplta districd
convention fund tax of |Rs BOY, Rs M- for e Multiple District
Comvendion, may be levied upon each member of erch club in
the distrct and shall be collected and paid in advance by each
club, exoept newly chartered and reorganized clubs, in two (2]
samiannual paymants as lalows: (USD 19.50) per dub mambar
on Seplember tenth of esch year to cover the sami-annual
perind July 1 to Decamber 31; and (USD 19.50) per club
member cn March tenth of sach year to cover e semi-annual




pericd Januany 116 June 30, with billngs of said tax io ba based upon
tha mster of each dut & of the fist days of September and March,
respecively. This f=x shall be coliscied fom the dubis by, and ba
remitied 1o, the cabinet secretury of cabirel-reasurer (of Secretary-
treaurer), who shal deposf the monies 80 collected in o special
mecount ina bank oo other chasen by the dsirict governo,
The lund 30 collecied shal ba used exclusialy lor defraying expenses
o dislrict conventions and shal b expandad anly by disinet checks
demwm aind gignad by the cabirwl ireasurer and courtersignad by (he
HS1rcs pereamar

Ay chub whech |s chartered of reargarszed in a currord fscal year shal
colloct and pay said comventon per capita tax lor said fscal year on a
prt-rata basis from the first day of the sacond morth following the dats
olits organization. as e case mayba.

ARTICLE Il
Mestings

Section 1. METRICT CABINET MEETINGS.

{n) Regular. A regular meeteg of fhe cabenit shall be held in sach
guarter of the fiscal yoar, with the frstolwhichshould — ba haid
within thirty (30} days after the adjournmenl of the
precading rrornational comvenian. Ten (10] days witlen nalice
ol mestings salting forth & date, time and place
determinad by e disirct govemor shal be given o sach
mamber by fhe cabinet secretany.

(b} Special. Spacial meetings of the cabinet may be called by the
district gevarnor at hisfher discrefion, and shall be called upon
written raqiest made 1o the distict govemnar or the cabiret
sacrstary by & majanty of e members of the cabinat. No fewer
than fve (5] nor mare than twenty (Zdays wigen (includng
Ietiers, alectronic mail, aceimile transmission, ar cable) nofce of
special meetings, setting forth the purposes and a date, fme and
place datermined by the district govemar, shall be given ta each
i by the cabunet sacretary.

(g} Cuonumand Vosa. The attendanca of a majonty of the members o
e cabined shall consiiluie a guorim lor any moelag. in ol such
misstings, (b voung prodlage shall ixtend |o the ditric! governce,
nmmmmm st & Ind vice distic)

region. chairpersons (i the mhcﬂm
mnﬂmmmhmm
socrataryand  cabind irossuner [or cobinel secetary Irnssurs)
{Tha vating paiviege may be axiended 1 such othes mambars of
the disiricl cabined as may ba provided | G

Bection 2. REGIONS AND ZONES

{aj Organizational The digtrict govemar shal divide the dsinct
Inby regions of no mode than sixdeen | 18) snd no less an ben
(10} Lians clubs, and each such region info zones of no more
than aight (8] and rio jess than four (4) Lions clubs, giving due
regard 1o fhe geographical locations of the cubs. All such

regors and zones shall be subject to changa by he: dsinet
gavemor, when in hisher sole discretion, hafshe shall deem
the samanecessany o the bestinerests of tha assoclason

(b} Regional Mealings. Meatings of representatives of all chubs
hnuﬂmmhmhnchﬂm{lrmmu

{e} Zane Mestings. Maetings of representatives of &l the cubs
ina zone, with the zone chairparson presiding, shall be held
dunng the fiscal year 81 limes and places llxed by the zone
chalmersan

ARTICLE 1l
District Nominations, Elsctions and Appointments

Section 1, NOMINATING COMMITTEE. Each district govemar
shall appoint by witlen nolfication recaived 2 least sixy (B0) days
i o B sub-distnct convention, a Nomnating Commedize of not
mare than five (5) mambers, each of whom shad be & member in
good standing of a different Lions dub in good standing in the
district, and shall not at the lime of their appointment hold any
district or intemational affica.

Ssclion ?. DISTRICT GOVERNOR ELECTION
PROCEDURES. Any qualified mesmber of a club in the dslrct
seeking the offica of district govemar shall file his'het intertion
o 0 rum i wriling with the Nominating Commities prior to (he
day of s report to e convention, and furnish avidence of
hesthes compiance with the qualifications for said ofice sat out
inthe * Intarnational Consditution and By-Laws
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* CANDIDACY REQUIREMEMNTS FOR DISTRICT
A Candidate for the offce of Disticd Gavemar
shait

{a) Baan mclive member in good standing of & Charsned Liors
Clubin good standng in his | her sub distnict,

(b) Securs the endorsament of hisher club or majonty al ha
clubsin hisiher sub districl

fe) Curranlly we saring is tha firs] Viea Dstncl Govemnar within
iha district from which he./she is tobe slecied

{d) Ondy in th event tha cumrent 131 Vice District Govemor does
riod stand for alection as the Disirict Gavemar, or ifa vacancy
inthe positon of 1s Vice Distnc! Govemor exists at the ime
of the Distrct Comvention, any dub member who fullils the
qualifications far the affice of 2nd Vice District Govemor &3
eaid forth in ihe consiifution and who (s currantly sarving aor
who has served one (1) additionad year as a member of the
District Cabinat, shall fulfil the requements of sub sectian
() of this saction.

The Nominating Commilles shall place in romnation al Be distnot
corvertion the nameis) of all candidate(s) sa qualified. Il nane ane so
received ardior so quaified, then, bt then oy, nominalions for tha
officn may be made fom the Soor. & candidate shall be allowed ona
namiraling spoech of no mane San e (5) minutes duration, and
o smconding speech of no morn thin thide |3) minubes duration,

Secton 3, 18T & 2ND VICE DISTRICT GOVERMOR ELECTION
PROCEDURES. Any member ol @ ciub in B district seaking the
office ol 181 a¢ 2nd vice dialricl govemor shall Be hisfer infensan t
50 1un In weiting with the Nornating Committes pror 1o e day of s
rapart i the comvenson, and furnigh evidance af hishar compliancs
with tha qualilications for said office set cut In the Intemational
ConsStution and By-Laws. Tha Nominafing Committes shal placa in
namiralion at the district convanbaon tha names of ail candidates so
gualified. If none ana so received andior s qualified, Bhaen, but fan
only, nemirations for the office may ba made from the floor. Each
candidale shall ba allowed one nominating speech of o mara than
five {5} minutes duration, and ana secanding speech of na mar fan
Ihwwsa {3) minislers duration.

R




Section 4. BALLOT. The slaction shall be by secrel written
badiot, with the canddate or candidates required 1o secura a
majonty of the woles cast by the delegates presentand voting in
order fo be declansd slecled: far purposa of such election, a
majonity is defingd as & number more than one-hai of the lotal
valid voles cast excluding blanks and abstentions. If. on the frst
badlol, and subssqueni ballats, no candidale recelves a
majority, iha candidate or fied candidates recaiving the lowest
numiber of voles shall ba eliminated and balloting shall continue
until one candidate receives & majority. In case of a fie on any
badiot, balloting shall continuwe on the Ued candidates until one ts
electad.

Section 5. DISTRICT GOVERNOR VACANCY . Inthe eventofa
wacancy in the office of distnct govemar, the same shall be filad
In accordante with the provisions of the Inlermabonal
Consfitution and By-Laws. Tha immediske pas! disirici
povemnor, 18t & 2nd vice district povermors, (he region
chairpersgns, zone chairpersons, the cabinel secretary and
cabingd traasurer (of cabine! sacratary/ireaswrer) and District
Govemor's Honorary Commities shal convene ai 8 dals, fima
and place called and determinad by the Immediate past district
govemar io select a replacement for ecommendafion fo e
Intemational Board of Directoes. (See Exhibit B a1 fhe end of this
bockiat.)

In rdar for & Lion fo be eligible and qualified io be sefecied to fill
avacancy inthe office of district govemor, hefshe must

(s} BeanActive Member n good standing of & charterad Lions
cluti in good standing in his/her single or sub-districl

(b} Have served or will have sarved al the time heishe takes

office as distnct govermor

{i) A5 officer of & Lions club for & full tem or major
pariion thereof, and

(i) As a membar of the distnct cabingl for twa (2) ful
tarma of major portion thareol.

{iii) With nane of the above being accomplished
cancurfently.

i ts encouraged fhat the vice disinct govemnars fulfill their full
term of office and ofher qualified Lions be considarad for fiipna

Saction & 15T & 2ND VICE DISTRICT GOVERNORS AND
OTHER VACANCIES. Any vacancy In office except thal of
disirict govemaor and 15t & 2nd vios district govemars shal be
fille bry appesntment from thi distrct governor for he unaxgired
ferm. In event of a vacancy arising In ihe ofice of vice district
pawemor, the district governar shall convene 8 meeling of the
members of the existing cabinet as provided for in The
Infernafional Constitution and By-Laws and all past
Iintemational officars who are members in good slanding of a
chariered Lions cub in good standing in the disinct. It shall be
the duly of the atiendess al this meating to appolnl a qualilied
club member as 1st & Ind vice disirict govemors for the
rermainder of the term. In filing said vacancy. i shall be the duly
of the disinct govermar, or if not svaiiable, the most recent past
desirict govermnor who s avaiable, to send oul invitations 1o
aittend said meating and if shal also ba hister responsibility 1o
preside s chairparsan of the meeding. The chairperson shall
comvey Me results lo Be intermational office within seven (T)
days iogather with evidence of invitafions sent and maeling
attendance. Each Lion who ls entilled 1o recelve an inviation io
attend and s present at said meeting shall be enlitied to cast
e vole for the Lion of hehet choica_ in erdar for a Lion 1o be
edgible and qualified lo be selecied 1o fill a vacancy in the office
of 181 & 2nd yice district govemnors, hefshe must:

(a) Be anActive Member in good standing of a chariered
Liona club in good standing in hisar single or sub-
district.

(b) Have served or will have served at the Gime he/sha
takes office as 15t & 2nd vice district governars;

(i) As officer of & Lions clul for a full berm or major
partion thereof; and

(i} Asa mambes of the district cabinet for a fll
tearm of major portion thereal,

{iii) With none of the above being accomplished
concurrently.

Sactlon 7. REGIONI/ZONE CHAIRPERSON
QUALIFICATIONS. Each region and zone chakperson shall
18-

ja) Be an active member in good standing in hisfher
respechive ragion or tone; and

b} Have served or will have served 8 the bme of taking office
& rigion of ond chairpersonas presdentofa Lions club
for a full bermn or magor portion ihersod, and a mambsar of the
board af diregiors of & Lions club for na less than beo (2)
addilianal years,

Sacton 8 REGIONZONE CHAIRPERSON VACANCY.

If any region chairparson or 2one chaimperson shall caass lo be a
member of a club in the region or Zone, as the case may be, o
which haishe was appointed, hisher lemm of office shall therean
cease and the disinct govermor shad appoint a successor ko Tl
said office. Provided, hawever, the disirict govemar, in hisfher
descrafion may delerming nol o use the posgion of ragon
chairperson for the remainder of the larm

ARTICLE WV
Duties of District OfficersiCabinet

Saction 1. DISTRICT GOVERNOR:. The District Governar shall
sarve 2 term of one year which term shall begin with the cless of
Ihe Assocsabon's Convention hedd in the year of their alection and
end at the close of e next Convention of the Associabion,

Undar e general suparvision of the Intermaticnal Board of
Directors, hefsha shall represanl the association in hisher
destrict. In addifion, ha'she shall be tha chial admirsstrative officar
in hisfhear district and shall have direct supenasion ovar the vice
district govemaor, region chaipersons, the zone chaipersons,
the cabinal sacratary-treasurer and such other cabine! members
&5 may ba provided for in this dEsinct constituion and bylaws.
Hisher specilic responsibiiities shal be fo:

[@) Furiher ihe purposes of this Association;

[b) Aclively parlicipate and inspine other Distnct Officers 1o
administer and promate effective membarship growih and
mew club organizalion.

i) Actively pariicipate and inspine ofher Diskict Officers to




{dy Promate the Lions Clubs Intemational Foundation and all
sanvicaactivites of the association;

(e} Presade, when present, over cabinet, convention and other
district meetings. During any penod he'she is unable o sa
presida, the presiding officer at any such meeting shall be
the vice district governor, bul If halshe = not avadable, tha
distnct officer chosen by the atiending members shall
preside;

{f) Promate harmarry amang the chartered Lions clubs;

ig) Exercise such supervision and authority aver cabinel
officers and digirict commities appoiniees as i provided
in this destrict constitution:

{H) Ensure that each Lions club in the dsirict be visied by
district govemar or ather district officer once evary year o
faciitaie successiud administration of the club, and that the
isding officer submil a visitation report 1o the International
Headquarters foreach visit

(i) Submiacumen! lemized sistement of total district receipis
and expanditures 1o hisher district convention or annual
maaling of hisiher dsinict al a muliiple dsirict convantion;

{l} Delver, forwith, at the termination of kes/her armof office,

all district sccounts and racords o hisher successor in
office;

(k) Report to Lions Clubs International all known violations of
B uise of the association’s name and emblam,

{l} Pesform such other functions and acts as shall be requined

of imiher by the inlemationa Board of Directars through
tha Dislrict Govemar's Manual and othar diractives.
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Saclion 2 FIRST VICE DISTRICT GOVERNOR. The first wice
district governor, subject io the supenision and direction of the
district governor, shall be the chied sdministrative assistan| and
representstive of the Desirict Governor. His | Her specific
responsibiliies shall be, but not imited, bo:

{a) Furtherthe purpases of Bis Association;
(14}] mmmmmwmm

-] memmwmmmwﬂhum
Intmmational Board of Diractors;

{d} - Participate in the Cahbinat Mestings, and condudt mealings in
absance of the d=tict govemar, and parficipata in Councll
Meubings as appropriabe,

(a) Assist the District Governor in the review of the strengths and
waahnesses ol the cubs in the districl, identifing tha existing
and potental weak clubs and astablishing plans to strengthen

ham;

{f} Caorduct cub visitation as the representalive of the district
povernarwhen nequesisd by the District Govarnar,

(@) Wk wilh he District Membership Commities and the Duinct
Extension Commitiee, and assist tham to reach thair pasls of
the year;

(M) Work with the District Leadership Development Committes
and asslst e Commiies 1o develop and implament a disirict -
wide Leatership Developmenl Plen lo enhance fhe
enthusiasm and capabilty of the District Ofcsrs and members
ta serve affectively through ilization of te Distict MERL
Team and inlegralion of the Team's work with the disincl's
Inadership devalopment affarts,

{i) ‘Work with the District Convention Comeities and assist ths
commities o plan ard conduws anmual districl comention and
aseist the district povemor to crganize and promola ofhar
vty within ihe district

1] Mmmmﬂndmmmwmmm

{x) mﬂ the planning of tha nex yesr including the distict

budgat.

i) Familiarize himsall | hecsall with the dulles of the disirict
gowernor 5o that. in the evenl of & vaconcy in ihe office of the
district governar, he | sha would be better prepaned fo sssume
the dutias and respansiilifies of Be sakd offics as the actng
district govemar unél the vacancy Is filled according fo these
Wﬂm of procedure adapted by Be International

of Direcions 18-

Secion 3 SECOND VICE DISTRICT GOVERNOR. The
Second Vice District Governor, subject to Ihe supenvision of the
district gowamor, shall be an assisian in the administraion of
the district, and representative of the district govemor. His { har
spacific respansilllies shad ba. bul nol kmiled, to:

() Furthar the purposes of the-assecalion;
{b) Perform such administralive dubies assignad by th district

OVBITHIN,

{e) Perlorm such omher funchiors and scts requesd by the
Intemational Board ol Direciors;

id) Parcipats in the Cabinat Mastings, and conduct maatings in
the shsence of the distict governor and firsl vice districl
pavermar and parficpats in council mestings as approonate:

{e) Familiarize Wmseffhersall with e health and siatus of tha
clus in e district and assis] the dednct govamor and the Nt
vice disinet gevemnor In identifying and strengthening ha
exigding and poserdial weak clubs,

iy Conduct chub vaitafion, as the representalive of the distict
povemor. when requested by fe dislricl govemor.

{9) Assist the district govemer and vwoa distnct govemor in planning
and conduicting the Annipl Districl Convenlion;

(h) Wark with the Dustict Retantion Commities, and assisl tha
commillse |0 prevent loss of clubs and members, particularly
due o inactve club administration and | ar Enancal problems o

nagiigance;

{li Work with the Distict LCIF Commifles and assst fh
commitien |0 Bcieve e goais of the year ihough regular
dasinbulicn of LCIF information and malerials o mcrease
undersianding and suppor of LCIF,

i Wark with the District Information Technology Committes and
assat |he commities fo promoie the use of the associsSon's
vt sila &nd the intemed amang the clubs and members ba
ohbaininformation, Ba reports, purchase club suppiies. ic.,

k] A2 tha request of the dsirict govemnor . supervisa other district
coumirnillmes;

[} Assist the dsiict govemor, Brsl vice dsiricl gowemnos, and fha
cabinglin pannng of the next yoar

{m} Familarize himselihersell wieh iha duties of lhe distict
govesmiar, and first vice districl govemer, 5o tat in the event ol 3
yacancy in fhe offices of the district govemor of first vace dising)
povemar, ba / she would be beller prepared o assume the
duties and respansibdilies of sald oficas, as Se actng districl
govismaror acting firsl vica district govesnor, until the vatances
and filed according ta hasa by-laws and ruks of procedune
adopbed by e Internalional Board of Dinectors. 7.




Saection 4, CABINET SECRETARY Ha/ sha shall act under the
supervision of the dislric! governor. Hisfhee specific
responsibiities shall beto:

{a) Further ihe Purposes of this association;

{b) Periorm such duties as are implied by the file of said ofice,
inchuing but not by way of imitation, the following:

1] Keep an accurate record of the proceedings of al
meatings of the cabimal, and wilhin five (5) cays afi
each meeting forward copies of the sama fo &8
members of the cabined, and the office of Lions Clubs
Intarnafional;

2} Taka and keap mnutes of ihe sub-@siret conventian
end fumish copies of the same ko Lions Clubs
International, (e desirict governar and 1he secretany of
each clubinthe sub-district;

31 Make reports to the cabinel a5 the district govemnor o
cabunat may requana;

4) Perform such other funclions and acts as may be
required of each by directives of the inemationsl
Board of Directors.

Section 4. CABINET TREASURER. He/ she shall act under the
supervizion of the distnict governor. Hishar spacific
responsibiifies shall babo:

1) Cofact and receipt for &l per capita taxes levied on
miesmibars and elubs in the sub-distic!, deposi the samsa in
such bank or banks as the district governor shall determing
and disburse tha same by ardar of the district govemar;

For stoden! membership programs, 35 adoptad by the
| ntemational Board of Dieciors, aligible studen| members
shall pay a semi annual per capila tax equal fo one half [ 1/2)
o the lotal amoum of dues as provided in the Déstricl
Consfitution. (Refer Aricle VI Distnct Administration
Fundj.
18-

2} Remil and pay owver i the muliple district council
sacratary-lraasures [ha mulliphs &strict per capita tax, o
any, collectad in the sub-dsirict, and secwe & proper
recest;

3) Kaep accursie books and records of acoount. and minuies
of all cabinet and sub-disirict mestngs, and permd
inspection of the sama by the distnct govemnar, any cabined
mamber and any dub (or any autharized agent of any of
them) at any reasonable fime for any proper purpose. Upan
direction of the disénct governot o the cabinet, hefshe shall
furmish any such books and records as requested fo any
anuditor appomnbed by the distnct governos.

3} Secure bond for the faithiul performance of hisfar duties
Insuch sum and with such sureties as may be required
by fhe district governar,

B) Perform stch ofher funclions and acts as may be required
ol aach by directives of the Intamational Beard of Directors.

Soction §. REGION CHAIRFERSON (if the posdion s ufilized
during the distric! govemor's ferm), The region chairpersan
subject to he supervizinn and direction of te district govemar,
shafl be the chiel sdministrative officer in his/her

region, Histher specific respensibillbes should be to:

() Furihir the Purposes of this associabion;

(b} Supervise the actities of the zone chairpersons in hishar
region and such district commetlee chairpersons as may be
assigniad 1o himar by the distict govemar,

[c] Play an actve mle in membarship development and in
anganizing new clubs and in strengthaning weak dubs; ploy
anaclive rolein leadenship davelopment at Club Laval.

{d) Visia regular meating of aach club in hishar ragion ai least
once during hishar temm of office, reporting his/her indings
I tha desirict govemor;
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{e) Visit a regular board of dineclors meeting of each Sub in
hisher region al kast ence during hisher tem of office,
reporting hisMer findings to the disinicl governor,

il Endeavor fo have every club in hislher region opesating
under a duly adopled club consfitution and bylmws;

Ig) Promote representation at international and disénct {sub-
and mulliple) comventions by &t lsast the ful guota of
delegates to which clubs in hisher region are entified;

fh) Carry out such official visitaions to club meefings and
charler nights as shall be assigned to himher by (e distict
QEVEmOr;

(i} Perfosm such addiional assignmants as shall be ghan to
himher from fime & fime by the districd govemor,

fn addition, the regicn chairperson shall perform such other
functions and acts & may be required by the |nlemational
Board of Directors through a region chairperson’s manual
and olher drectives.

In the even the region chairparson for any reason cannol
ordoes nol. in he judgment of the district govemar, pedorm
tha dufies of hisier office, or in the event the office is for
any reason vacaled, the disirict governor shall appoint a
successor bo serve for the unaxpired ferm

Section 6. ZONE CHAIRPERSON. The zone chasperson,
subljecl 1o the supervision and directon af the disiric! govemaor
andicr region chairperson, shall be the chiel adminisirative
officer in hisiher zone. Hisher specific responsibliities shall ba
18

{a) Further the Purposes of this association:
(b} Sere 83 chaiperson of tha Desirict Govermnor's Advisary

Commibise in his/her zons and as such chairparson o call
regular mealings of said commitiee;

= 0=




{e] Mmkm s report of each Distrct Govemor's Advisory
Commities meating and sand copes within five (5] days

| hemalier 1o Lione Clubs Intemetional and io the dislrict
govemor and region chainperson;

[d) Piay an aciive role in membership development as well as
in arganizing new clubs and keap informed on the achivlies
and well-baing of all clubs in hisher 2ona, play an active
role in lsadership devalopment at Club Lavel.

(8] Reprasant each club in hisfher zone in any problems with
destrict, mulliple gesirict councl chairperson of Lions Clubs
| niemations;

) Supervise Ba progress of district, mulbiple distnct, and
Lions Clubs International peojects in hishar zone;

[gl Endeavorio have avery club wiihin his/her zone operaling
undara duly adopied club constiution and by-aws;

(h) Promate representabon al internaSonal and distact {sub-
and mulfipie) conventions by at beast the full guota of
delegates to which chubs in hisiher zone ane entitled;

i} Wisdt & raguiar meeling of each club in his'her zone once or
mare-during hisher term of office, repoeting hisher findings

| 0 ihe region chairperson  parbicularly with respect fo
weaknesses ha'sha may have discowenad (copy lo disirict
gavemory,

(il Perform such ofher iunclions and acts as may be required

of hi by diraciives of the intemational Board of
Directors,

In thie event the zons chairperson for any reason cannot or,
in tha judgment of the district gowernor, does not perform
the duties of hishes offics, or in the event the ofics is for
any reason vacabed, the diskict govemaor shall sppoini &
SUCCEEL0r 10 senve for the unaxpinad 1anm,

2=

Zsction 7. DISTRICT GOVERNOR'S CABINET. The districi
powemors cabinat shall

(a) Assisd the disirict govemor in the parformance of hishaer
duties mnd in the formulation of sdménistrative plans and
polcies aflecling the welfare of Lionsm within fhe sub-
district;

(b} Recalve, from the naglon chairpersans or olher assigned
districi cabinet membsars, reporis and recommendations
which concarm the clubs and zones;

{e] Supervise the collection of all per capita lanes by the
cabinel reasurer, designate a depositoryis] for said funds
and aulhorize the paymen of all legiimate
pestaining to the adminiziration of the affairs of hie district,

{d} Securs, set tha amaount of and approve the sursty company
Issuing, the surety bond for the cabinet secretary-treasurer

(e} Securm, semi-annually or more frequenty, sub-dismict
financial raports from the cabinal sacratary and cabinet
Ireasurer or secretany-ireaswer),

{fl Provide for an audit of the books and accounts of the
cabinel sacratary, cabinat freasurer, or cabinet secretary-
treasurer and with the disirict governor's approval, sai up
defirde schedule of dates, times and places of cabinel
msEtings bo ba feld during tha fiscal year,

Zection 8. SERGEANT-AT-ARMSE. The Sergeant-ai- Arms shall
maintan order and decorum al the respectree conventons and
meedings and parform such ofher duties as are incident 1o
hisher office under ROBERT'S RULES OF ORDER, NEWLY
REVISED.

ARTICLEV
District CommitiessDuties

Section 1. DISTRICT GOVERNOR'S ADVISORY
COMMITTEE. in each zone, the zone chairperson and the
presafents and secretanes of the clubs in the zone shall
compase a Distict Govemaor's Advisory Commities, with the
zone chaimperson as chairperson. Al & date, time and place
caled by the zone chairperson, this committee shall hold a
first maeting within ninaty (30) days afier the adpoummaent of
the precading infernational comaention; a second maating in
the month of November, a third mesting in the month of
Fiebruary or March; and a fourth meeting approximately thirty
days prior o tha multple district convention. i ehall assist tha
zong chairpersons In an advisory capecily, procure
recommendations affecting the welfare of Lionism and the
chubs in the zoma, and refay the sama through the zone
chasperson o the distncl governar and hisher cabinel.

Sechion 2. DISTRICT GOVERNOR'S HONORARY
COMMITTEE. The district governor may apposnd a District
Governor's Monorary  Committee composed of past
intemational officers who are members in good standing of
chubss within the sulk-gdislricl This commiltes shall maat when
and as called upon by the distnct governar, i shall act under
the direction of the district govemor in the promotion of
harmony throughout the district. The chairperson of this
commétes shall attend meelings of the cabinel when
requesied by the distnot governor.

Section 3. DISTRICT CABINET COMMITTEES. The district
govemar may establish and appoint such ather commitless
andior champersons as he/she desms necessary and
appropriate for the efficient operations of the district. Such
commiltes chairpersons shall be deemed non-voling
members of the district cabinet.

w23




ARTICLE VI
DISTRICT ADMINISTRATION FUND

Saction 1. DISTRICT REVENUE, To provids revenue |o defray
Ihe administrative axpenses of the distdcl, an annus! district
adminisirative fund per capita 1ax of Rs.5001-(which Includes
Ihe A= BOV- for District Convention and Rs.20¢- for the Mulliple
Distnct Convantion) is hareby levied upon each member of each
club in the district and shall be collectad and paid in advance by
sach club n two (2) semi-annual paymants as folows. (Rs. 250-
) per chib memitsar on Septerber lenth of each year o cover the
semi-annual perod July 1 1o Decamber 31; and (Re_2500) per
club mamber on March tenth of each year, fo cover the semi-
annual pariod January 1 1o Jure 30, with billings of the same 1o
‘be based upon e roster of each club as of the first days of July
and January. respactively. Said tax shall be paid io (he cabinat
secretary or cabinet ireasuner (or secratany/treasurer] by aach
club in the distict. excepd newly chanersd and raonganized
clubs, which shall collect and pay said per capila tax on a pro-
rata basis from the first day of the second month following the
dase of their onganization or reorganizabion, as the case may be.
Said per capits t=x shall be disbursed only for administrafive
expanses of the district and onfy upon approval by the district
povemor's cabinet. Disbursemant thare from shall be by checks
drawn and signed by the cabinel ireasurer and countersigned
by the district povemnor,

Eaction 2. REMAINING FUNDS. In any fiscal year, any balance
reeining intha convention fund after payment of all comvention
adminisirative expengas in thal year shall remain In sald
comvention fund and become avedable for fulure convention
exponsas and Do tnealed as imcome in any fiscal year in which
expended or otherwise budgeted for payment of such
BXpENSAs.

Section 3. FEE COLLECTION. Such fea as the disrict
govemor shall set may ba collected, undar procedures sat
by the district govemnor, from each delegate, allemate, and
guest attending the district convention to defray the actual
costof convention mesls and enterainment.

T

Sectiond

a) AUDIT OR REVIEW. The district govemar shall provide
for an annual or mose freguent audd or review of the
district convention fund and shall give an annual financiz!
report of said fund 1o &ach annual district convantion,

b)  AUDIT COMMITTEE. The Destict Governor to appoint
anAudit Commifles comprising the Chairman Councl of
Past District Governars' {Chairpersan), Immediate Past
Treasurer and a representative of the Official
Audiioe. The Audit Commidas to examing thi quarary
staterment of accounts o be presented by the Cabinet
Treasurer to the District Cabinet, and submit thair repart
to the District Governor 8 week before the quanarly
Cabinat Maeting.

ARTICLE Vi
Nominations and Endorsement Intermational Director
and Second Vice President Nominees

Section 1. ENDORSEMENT PROCEDURE. Subject fo the
provisions of the inlarmabonal Constitubion and By-Laws, any
member of a Lions club in the district sesking endorsements
of a district convention as a candidaie for he offics of
intarrational diractor o second vice-prasident shall

(@) Defver by mail orin parson) witlen nobca of inlenbion to
seek such endorsement fo the district govemor and i
this is & sub-destrict of a multiple district to the multiple
distnict council secretany treasurer no kess than 30 days
prior o the convening date of the district convanton at
which such question of endorsement is fo ba voled upon;

(b) Deliver with sald nobice of mienbon evidence of

fulfiliment of the quaifications for such office set forth in
the Intemational Constibution and By-Laws.
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Section 2 NOMINATION, Each notice of mfention so
dalivered shall be transmitied forthwith by the district
governor {0 the Nominating Commities of the respectve
convantion, which shall review and perfect the same by
nbtaining from each prospective candidste any adddtional
ewdence of such intention and qualifications &s may be
necessary under the Intemational Consfilution and By-Laws,
and shall place in nomination &l the respactive canvention
fhe name of each such prospective candidate who has
fulfilled said procedural and constibulional requirerments.
Section 3. 3ECONDING SPEECH. Each such nomines for
endorsament shall be entiled fo one seconding speech of no
miore than thees {3) minulas in duratian.

Section 4, VOTE. The vate on the question of endorsement
shall be by secraf wrilten ballot, unless there shall be only
oniE nomines seeking the same, in which avant a volcs vola
fay be taken, The nomines recenving a magonty of e votes
cast shall be decksred endorsed (elecled) a5 the candidate of
the comvention and disirict. In the eventof a lie vobe, or failura
of one nomenee o receive the required majonity, on any
ballot, balloting shafl contmue uniil one receives the required
gty of the voles cast.

Section 5. CERTIFICATION OF ENDORSEMENT
Cerlification of andorsamant by the respactive convention
shall be made in writing 10 the intemational office by the
district officials designatad (and [ the distnct is a sub-district
in the multiple district to the multiple district council of
govemons) In accordance with the requiremenis saf forth, in
the Infarnationa! Constitution and By-Laws.

Section 6. WALIDITY. No district endorsemant of any
candidacy of any member of  Lions club in this district shall
be valid unless and until tha provisions of this Articla VI have
been met.




ARTICLEVIN
Rules of Procedure

Excapd as sthensise spacifically provided in this constitubion
and by-laws, or in ihe nides of procedurs atapded for A
meeling, all guestions of order and procedure adogphad for 2
maeting, all gueslions of ardar and procedura in any district
maeting or canvendion, &ny mesting of tha distict cabinet,
feguan, Zone of memier club or of any group or commitiee of
any ong of Iherm shall be delesmined by ROBERT'S RULES
DOF ORDER. MEWLY REVISED.

Seclion 1.OISTRICT GOVERNOR EXPENSES
INTERMATIONAL CONVENTION, Expenses of the district
gavemar in connectan with histhar allencing the
ntamationg convenation sha! be considersd @ disknct
admnistrative axpense. Beimbursament for such expansas
shall ba made on the same basis as oufined in 1hd Rules of
Auditof Lions Clubs Internatinnal.

Section 2. FINANCIAL OBLIGATIONS. The district
governor and higfer cabinet shallnot incurobigations inany
fiscal year which will effact an unbalzace budget or deficitin
said fiscal yasr,

Seclion 3. CABINET SECRETARY-TREASURER BOND.
The aabinet secretary-trarsurer and autharized signatorizs
shall be bended in such amounl and with such surely
company &5 shal be approsad by the district governors
aabinat and the cost of same chal be an admnistrative
SXDENRE,

Seclicn 4. AUDIT OR REVIEW OF BOOKS. The district
govemnor's cabinel shall prwide for an snnual ar mare
fraqismnt Rudi e review of fe baoks god sonounts of the
cablmel secrelery and cabingt tressurer (o secrelary of
Irgaswrar} and a stabament ol the fnancial candition of lhe
district shall ba sant to Lions Clubs Infematanal snd esch
chibin the district &l the chese of he fiscal vear by the-cabirat
thar in offica.
9T

Seclion 5. COMPENSATION. Mo offcer shall receive any
compensalion far any service rendered to is disingt in
higher oficial capacty with the exception of (he cabirel
secretary cadinel Weasurer (o secietary lreasurer| whose
cormpensation, dany, shal be fwad by the diztnict cabinet.

Seclion B, FISCAL YEAR, The fiscal year of this dstnc shall
bea framr July 1stie June 30th,

Section 7, DISPUTE RESOLUTION. The cluba in the distict
shall pursue all complainds, disputas or claims according 1o
tha barms and condifans of rules ar procedure ataped, from
ftime fotime, by the Intematiznat Board of Dirsciors

ARTICLE IX
Miscellaneous

Zeclion 1. EWBLEM, COLORS, The emblem and colours of
lhes chib shall be the same as tho emblem and colours of
Lions Clabs lntamalional.

Seclion 2, FISCAL YEAR. The fiscal year of (his club shall
bea July 1 thraugh Juna 30.

Section 3. HONORARY MAILING LIST. Lans Clubs
Intesmiatsanal and the Disiricd Gowarnor shall be irckided or
the maikng listof ks club,

Serlion 4, PARTISAN POLITICS @ RELIGION, The club
shall pot endarse o recommend any candidale lor pubic
office, nar shall paizan palifics or secledan relgion be
tebated by members n mesfings of this cub,

Seclion & PERSONAL BEMEFIT. Excent 1o further Maher
progress in Lisnism, no afficar or member of this club shall
u=a his'har mambarship a5 4 means of furthedng any
persangl, political, or other asprstion, norshall thedub, as 8
whobe, take parl = army movement rod in keeping wilh s
purposes end objeols.

.

Section 6. SCLICITATION OF FUNDS. Mo funds shall be
solicited from members of the club during mestings by amy
individual or individug!s who are not memibers of the club.
Ay suggesiion or proposilion made ai any meeting of this
club caling for the expenditure of money for ather than e
regular obiigations shall be referred to the appropriste
cormmittee or tothe Board of Directors.

ARTICLE X
Amendments

Sacton 1, AMENDING PROCEDURE. Thesa Dy-laws may
be amended orty &l a dislicl convention, by resclulisn
regoeiad by the Constiludion and By-Laws and adopled by a
magariy af e vales cast,

Zactian ¢, NOTICE Ko amendmert shal e 50 mparad o
voaad upan uniess the seme shall have been furnished in writing
to each dus no less Ban thiry [30) days prior 10 the cervaning
date of tha annual convantion with natice that the sama wil ba
yeded uponatsad converdon

Saclion 3. EFFECTIVE DATE. Eath amundmenl shal lake
efiact at the clase of the cordanBion at which adoped unlass
oiherwiza spaciiad intha emendment,

ARTICLE ¥l
Effective Tima

This constitulion and by<Ews shal ke elloct @ e dos of (e
disfrictconvention et which the same is adopled by & majority of
L vl sl

Thie Sfanderd Form Muliple District Consliotion and By-laws
ahal groeam he mulliple fatrics unlegs atheraise amended so
s notic conict wizh the Interrational Constrution and By-laws
and policies of Lons Clubs Intemalicnal, The Skeadand Fonm
Diztrict Consliluton and By-daws shall govern the sub-districts
comprising L mulliple  dislicls unless olhenise
amented &0 as oot 1o conficl with tha Multiple Distric
and Intamaticnal Constilution and Bylaws ard palicies of
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(d) A simpie majarity vole shall be necessary to elect the

district governor, I & simple majarity vole is nof received
int he election of distnct govemor, & vacancy shall ocowr
and  Aricla Il Section 8 |D) of the International By-Laws
shall apply, and Sub-Saction (E) of this rule shall be
followed,

{E} A simple majority vale shall be necessary to alect all ather
-In the event any one candidate shall fail to

recerve the required number of voles io be elected,
additional balloling shall take place as ouflined in

this  sacton unhi such time &s one candidate secures 8

EXHIBIT “B"

RULES OF PROCEDURE
SPECIAL MEETING TO RECOMMEND
A LION FOR APPOINTMENT AS DISTRICT
GOVERNOR

Rule 1. In the evenl a vacancy arises i the office of district
govamar, it shall be tha duty of the immadiate past district
govemor, or f nol available. the most rmoent past district
governor who s available, upon notification from  the
international ofice, lo convene & mestng of the district
govemor, immediate pasi desbict gowemor, wice distnict
gwmnr {he region chairparsons, zone chairpersons and

the secrelary and Ireasuner o secretary-freasurer and all
pasiinternational presidents, past intemational directors and
pisst district govarnors who are membars in good standing of
@ charerad Lions dub in the distnct for the purpose of
recommending a Lion for appoiniment by the Intemational
Board of Directors.

Rule 2.Written invilations 10 this meeting shall be senl as
soon a8 possible so that the meating is held within the
required fiftean (15) days of recaipt of notfication. The
Immediaie past distict governor, as the meeting's
chairperson, shall have the authonty to select the meefing
site, date and time. However, ha'she shall uss hisher best
efforts o select & centrally localed meeting venue, and
schedule the meeting at & convenient dale and time within
tha required fifteen | 15) days.

Rule 3. The chairparson shall maintain a written altendance
foslef

Rule 4, Each Lion who 15 enlitled to stiend the maating may
make one nomination of hisher choice from the foor.

Rule 5. Each such nominee shall be enfilled o one
seconding speech, only, in his/her behalf of not more than
threa (3) minutes in duration, and may speak personally for
frve {5) additional mimdes. When each nominae has had an
opportunity to present hister remarks, the chairperson shall
declare the nominabions closed. No additional nominations
shall be accepted aftar the close of nominations.

Rule 6. Voting,
{a) Voding will sccur immediately afer tha close of
Aominations.

{B) Voling will be by written ballot uniess & mageaty of the
members atiending the meeting select another voling
mthod.

(e} The member shall indicate hisher vole by wriling the
nama of hisher choice on the ballof Any ballot
containing votes for mone fhan oné nominee shall be
dactarad imvalid

{d) A simple majorty vole shall be necessary lo
recommand secures a simple majority wols,
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Rule 7. At the conclusion of the meeting, but inno event more
than seven (7) days after the conclusion of the mesating, the
chasrparson will forward a writien repart of the voling results
o the infernational office iogather with evidence of inwiations
sentand attendance al the meeting,

Rule 8. The invtemnational Board of Direclors, pursuant to
Article 111, Sections 9{a) and {d) of the international By-Laws
shall congsder, but is nol bound by, any ecommendation
resotvad at the special mesting. The Intemational Board of
Directors raserves the nght to appoint fhe recommendses or
any club member as district govemaor for the (remasnder of
the) tarm,

EXHIBIT “C"

SUMMARY OF RULES
SPECIAL MEETING TO RECOMMEND
ALION FOR APPOINTMENT
AS DISTRICT GOVERNOR

1, The intemnational office has advised the disinc to convens &
special mesting Lo recommend a membar lor appointmend
s district govemor

2. The emmediata past district govemor prepares invilations for
the special mesting. invitations am 1o be sanl o the distic!
pavemor, immediate past district governcr, 15t 4 2nd vice
district governors, Iheé region chairpersans, zone
chaspersons and the secretary and treasurer or secrelary-
rezsurer and all past intarnational presidents, pasi
Intemational directors and pasi district governors who ara
members in good standing of a charered Lions club in the
dsirict. The ewvitaticns should state the date, tme and
location for the mesting.

3. The chairperson maini@ns an aftendance roster al the




4, Nomirations are made from the fiooe Each nominee may
spoax Tor five {3) minules, and hshar seconder may speak
for an additional three {33 minutes.

5. Voting begng immadiataly afer nominations close.  Voling
s bry writien badol unioss a majorty of allendees select anather
waling mathod,

6. Asimyle majodty of voliss cast by Sose presantand voling
s necassany 1o ba recommendad. i no one candidale
SBCUres B Bimple majonty vols, voling contnues as oullined
inihe ruas.of procedune.

7. The chairparsanforwards the masting resulls at the
conclusion of the mesting.

EXHIBIT “D"
DISTRICT DISPUTE RESOLUTION PROCEDURE

A Dispules Subjectia Proceduns

All disputes refative 10 membership, club boundanies, of
interpretation, breach of, or apglication of tha district constitution
and by-aws, or any polcy o procedure adopled from fime fo lime
by ihe district cabingl, or any other intemal Lions distnct matios that
cannol b salisfacionly resolved hough other means, ansing
hetwesn ary clubs in the disirict, of any club(s} and the diskict
admiristration, shall be satfied by the fallowing dispute resalution
procadure. Any time limifs spacified in this pmcedune may b
shonenad or extanded by the dsinct govemor, conclisions or the
Insarralional Boasd of Direcions (or ibs designise) upan a showing al
good cause AN partes to @y dispute subject 1o this procedure
shall not pursue administative or judicial acions during this
dispuite resolution process.

B Compiaints and Filing Fee

Any Liors club in good sianding within the associabion (the
“compilainant’) may file & wnttan request with the distnct gavernar (a
procedure. The complaint must ba filed with the disirict govemnar
within ffairty (30} dinys after the complainant{s) knew or should have
lncwn of the ccourmence of thi event upon which the complaint &
hasad. The complainant(s) mist submif minutes sgned by the cb
sacrutary certifying that a resolution in suppost of Sling the compiaint
has hean adopted by s majoeity of the entire membarship of the club.

A complaint flled under thes procedure must be accampaned by o
US5750.00 Ming ee, or its equivabant in the respective natsonal
aurmency, payabin by each complainant b the district which shail be
subrmitted to the district povemar & Bhe fime fhe compiaint is filed. In
the avenl| e complaint iz seffed or withdrawn pror fo & fined
decision by the conciliators, US$100.00 shall be retained by the
district as an admenistrative fee and US5325 00 shad be relunded o
the complamnant and US$325.00 shall be paid b (be respoedent
{whith shall ba shared cn an equal hesis if there is mome than ooe
respondand).  In the event the selected conclaloss find e
complain 1o have marl and the complart |8 upheld, USS100.00
shull be retained by the district as an administralive fee and
US5E50.00 shall be refunded fo the complainant. in tha event the

lactad ikalors dmny he laind kar any reasarn, LSS 100.00
shal be retained by the disincd a8 an administrative fee and
USSES0.00 shall be paid 1o te raspandent {which shal be sharsd
o n sgqual basis i vene i more than one respondent), I the avent
the compiant |s not settied. withdrawn, upheld cr dersad within the
fime frames established by this procedurs (unisss an axtension has
been grantd for good cause), then the entie fee will ba
automatcaly refained by the dsirct as an adminsirative fee and
shtall nat be refundad t oy party. Al sxpenses incurmed nelatve 1o
fhils dispute resclulicn procedure are he responsibiity of the mstrict,
uniess establshed district palicy provides that all axpenses incurred
redative o thes dispute resolution procedure shall be paid on an equa
basis by the parias o he disputs.

7.

C. Seecton of Conciliators

Within fifieen (15) days of filing the complaint, each party to
the dispute shall sslect one (1) neutral conciliate and the
sedactod conciliators shall select one (1) neutral conciliator,
whao will serve as chairperson, The selected conclliators'
decision relative to the seslection of the
conciliator/chainperson shall be final and binding. Al of the
sedected concilialors shall be Lion leaders, preferably past
district gowvemnors, who are cumentty members in good
standing of chibs I good standing, olher than a club which is
a party to the dispute, in the district in which the dispute
arises, and shall be impartial on the matier n d@spule and
without loyaities bo-any party to the dispule. Upon complation
of the selaclion process, the concllialors shall be desmed
appointed with all authorty appropriale and necessary to
resoive or decide the dispute in accordance with this
procedune.

In the event the selected conciliators cannot agree on the
selection of the conciatorichairperson within fifteen (15)
days, than the selected concilialors shall be automatically
deermed 1o have resigned for admindstrative reasons and the
parfies must selecl new concilialors (‘the second leam of
selected conciliators’) wha shall then select one (1) neutral
canciliabor/chaimperson in accordance with the selection
procedures and requirsments described above. In the event
the second team of selectsd conciiators cannot agres on the
sefaction of the conciliator/chairpersan from within the distnict
in which the dispute arises, the selected conciliators may
select one (1) neufral conciliatorichairperson who &s a
member of a club in good standing outside the respective
digtrict. In the event the second team of selected concilialors
cannat agres on the selection of the conciliator/chairparson
froem within or outside the district in which the dispule anses.
then the past intermational director who most recently sarved
on the International Board of Directors from within the distnict
in which the disputa ansas or from an adjacent disirict,
whichever is closest In proximity, shall be appointed as
conciliatorcharperson,




D. Conciliation Mesting & Decision of Concliators

Upon being appainted, the conciliaiors shall arrange & mesting
of the parties for the purpose of conciating the dispute, The
mesting shall be scheduled within thiny {30) days of the
appointment of the concifialors. The objeclive of the concilistors
shall be to find a prompl and amicable resolution (o the dispuls.
Wsuch conciliation sfiorts are unsuccessful, ihe conciliators shall
have tha authority to issue their decision relative to the dispute.
The conciliators shall lssue their decision m writing no later than
therty (30) days aftes the date on which the initisl meating of the
parties was held, and the decision shall be final and binding on all
partes, The wrtlen decision shall be signed by all the
conciliators, with the dissent of any concilialor properly noliad,
and a copy of tha written decision shall be provided to a8 parties,
the district governar and, upon request, to the Legal Division of
Lions Clubs International. The decsion of the conciliatars must
be consistent with any appicable provisions of the International,
Medtiple Digtrict and District Constifuions and By-Laws and
policies of the Intemational Board of Diractors, and is subject o
th authonty of and further review by the International Board of
Dwectors at the sole discretion of the Intemational Board of
Derectors orits designes.

EXHIBIT “E"
CLUB DISPUTE RESOLUTION PROCEDURE

Section 1. DISPUTES SUBJECT TO PROCEDURE. All
disputes ansing between any member of members, or a former
mesmber or members, and the club, or any officer on the board of
e clusb, relative to membership, or the interpratation. breach of,
or application of the club’s constitution and bydaws, or the
expulsion of any member from the club, or any other intemal
Lions club matter whatsoever which cannot be safisfactonly
resolved throwgh other means, shall be sefiied by dispute
resciution. Any time limits specified in this procedure may be
shortened or extended by the district governor, conciliator or the
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Intermational Board of Direclors (or ils desipnes) upon a
showing of good cause. All partes to any dispule subject o
this procedure shall not pursue administrative or judicial
actions during this dispute resolulion process.

Section 2. REQUEST FOR DISPUTE RESOLUTION AND
FILING FEE. Any party to the dispule may fle a writlen
request with the districi governor asking that dispule
rescdution lake place. All raquests for despute raschution musi
be (iled with the destrict governor within thirty {30) days after
the member knew or should have known of the occumence of
the event upan which the request is based, Each district may
daterming whather a filing faa will ba charged for filing &
complaint under this procedure. Any such filing fee must be
approved by majority vote of the district cabingt in advance of
charging any fee for fiing & complaint undar thes procedurs
and any such fee shall not exceed US3250.00, of its
gquivalent in the respective national cumency Is payable fo
the district. All expenses incured relative to this dispute
rasalution procedurs are the responsibilily of the district,
unlass establishad district policy provides that all expanses
inciamed reative to this dispute resoluton procedure shall b
pald o an equal basks by the parties o the dspute.

Section 3, SELECTION OF CONCILIATOR. Within fifleen
(15) days of receipt, the distnct governor shall appoint @
nautral contiliator ba haar tha dispute. The conciliator shall be
# past distric! governor wha is curmenly a member in good
standing of a club in good standing, other than the chub which
£ a party io the dispuba, in the district in which he disputs
arises, and who 5 impartial on the matier in dispute and
without keyaltes 1o any party 1o the dispiie, The eppeinted
conciliator shall be acceptable fo the parties and tha district
govemar shall obtain a wiitlen stafemenl signed by sach
party certifying thatthe appoinied conciliator is acceptabls. In
the event an appoinied conciliator is nol acceptable: to any
party, the objecting party must submit a writtien statement o
the distric! governor identifying all the reasons for such an
objection. H the district governor determines, in hisor her sole
discrabion, that the party’s writien statement sufficienty
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demonsirates that the appointed concdiator acks naulrality,
{he distnct gowemor shall appoint a substitute conciliator as
provided abave, Upon appointmenl, the conclllalor shall
have af authonty appropriale and necessary io resolve o
decide the dispute In accordance with this procedure.

Section 4, CONCILIATION MEETING & DECISION OF
CONCILIATOR. Upon being appointed, the conciliator shall
arange a meatng of the panies for the purpose of
concilizting the dispute. The meetng shall be scheduled
within thirty (30) days of the appointment of the conciliator
The objective of the concilistor shall be to find a prompt and
amicabie resolubon fo the dizpule. If such conclation effors
are unsuccesshul, the conciliator shall have the autharity to
issue his or her decision relative fo the dispule. The
concilistor shall issue the decision in wiling no later than
thirty (30} days after (e dabe on which (he iniial meeting of
the parfies was held, and fhe decsion shall be final and
binding on all parties. A copy of the wiitien decision shall be
provided 1o afl parlies, tha distict govemor and, upon
request, 1o the Legal Division of Lions Clubs international.
The decision of the concifator must be consistent with any
applicabla provisions of tha Intemational, Mulliple Distnct
and Disirict Conslitutions and By-Laws and palicies of the
Infemational Board of Directors, and i5 subject to the
authonty of and further review by the Intemational Boand of
Dirmctors af the sole descration of the International Baard of
Directors orils designee
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